
Bridging Change and Continuity

PRIDE of  Ticonderoga



PRIDE’s Mission 
• PRIDE of Ticonderoga is a non-profit organization established in 

1984 for the purpose of connecting and enhancing the 
community through 

•housing restoration 

•downtown revitalization

•historic preservation 

•community development programs



So How Do We 
Do It?

❑ Core Competencies

❑ Finger on The Pulse

❑ Strategic Partnerships



Housing Restoration
NYS Homes and Community Renewal

For single-family, low income homeowners

  Grants Awarded for 2019 
    HOME Program      $315,000

    MMHR Program      $388,000

    RESTORE Program     $100,000



Downtown 
Revitalization

New York Main Street and 
Technical Assistance Grants

• Cobbler’s Bench 
Building Reuse 

Study

• Target Area Main 
Street Grant



Historic 
Preservation

Reconstruction of  the 18th 
Century Saw Mill

2019  DEC Adirondack 
Park Smart Growth 

Grant
Funding for the final 

pre-construction phase



 2019 Fundraiser

Details Coming Soon!

Neighbors Helping Neighbors 
Program

• To benefit low-income homeowners in the greater 
Ticonderoga area with emergency home repairs



Social Media 
❑ Industry Recognition
❑ Real Time Information
❑ Engaging Broader and 

Younger Audience



Moving Forward Mindfully
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