
PRIDE of Ticonderoga…
    25 Years of Community Service

Annual Membership Meeting
Tuesday, June 2, 2009

Welcome
Board President, Bruce Clark

The State of PRIDE
Executive Director, Sharon Reynolds

Awards Ceremony
PRIDE Staff

Refreshments and Conversation



Year at a glance

Sale of 113 Montcalm Street
Renovation and relocation of the 

PRIDE office 
New Tenant: Vilardo Architecture

Rural Preservation Program annual 
funds preserved



Year at a Glance
Program

HOME Program
Ticonderoga 2007 HOME

$400,000 - 95% completed
Submitted Whitehall/Dresden HOME grant 

for $400,000
RESTORE Program

Ticonderoga 2008 RESTORE
$125,000 – 85% completed

Submitted Whitehall/Dresden RESTORE
grant for $75,000



Year at a Glance
Program

New York Main Street Program
Submitted 2009 NYMS Grant for $200,000 

($25,000 in Downtown Streetscape 
renovations)



Year at a Glance
Program 

Frazier Bridge Restoration

$25,000 Legislature Member Item to fund 
final phase of the restoration in the 

fall of 2009



Year at a Glance
Grants Awarded

Quadricentennial Grant of $1,000 to 
fund Frazier Bridge Note Cards

Walmart Grant for $1,000 to fund 
computer upgrades

North Country Home Services Lifeline 
donation of $250.00



Year at a Glance
Town of Ticonderoga 
Sponsored Grants

Local Waterfront Revitalization Program Grant $40,000
Gateway Signage

Department of Transportation
Transportation Enhancement Program Grant $325,000

Historic Train Trestle Conversion



Year at a Glance
Community Involvement

Connecting Youth and Communities 
Coalition (CYC)



CYC Grant Awards

• NOYS- National Organization of Youth Safety: $1,000.00.To support 
the 2009 Buzz Free assembly and promotional material for 
pre-prom awareness. 

• LCBP: Lake Champlain Basin Program: $4,517.00. To fund a 
community service program along the LaChute River Corridor, 
offering unhampered access to Lake Champlain via canoe and 
kayak.

• Ronald McDonald Charities: $3,000.00. To fund the first piece of 
equipment for the Skate Park to arrive on Thursday, May 28th next 
to the basketball courts.

• Lowes: $1,000.00 for awareness-raising around underage drinking.
• International Paper: $1,000.00 to be applied towards an outdoor  

nature classroom at the Ticonderoga Middle School.
• Teach-in Stipend: $300.00 to support a 20-week course for 5th 

graders around education/prevention of underage drinking.



Challenges Ahead
•Remain Competitive
•Consolidation of RPC’s
•Economic Environment
•Role of Volunteers



Honoring Community…
Our merchants
Our residents

and
Our service providers



PRIDE Honors Excellence
• Verizon Wireless Façade & apartments
• Indulge at Roxies Façade & interior
• Montcalm Liquors Façade, interior, apart.
• House of Pizza Façade, interior, apart.
• Gilligan & Stevens Façade & apartments
• Agway Façade & interior
• Sunshine Laundry Facade
• Northwoods Wellness Façade & apartments
• LaChute Books Façade & interior
• Burleigh House Façade 
• Olde Mill Café Façade & apartment
• The Pad Factory Apartments



Special Appreciation
to 

Bob Dedrick
For his incredible support of PRIDE 
throughout the years and for his belief 

and love of his hometown of 
Ticonderoga.

Thank you from all of us.
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